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MINISTRY OF FINANCE AND ECONOMIC MANAGEMENT 
 

TE KARERE NEWSLETTER 
 
 
Kia Orana and welcome to the first issue of TE KARERE for the New Year 2012. We have now emerged from the festive 
season with the end of Christmas marking the closing of another eventful year. As we bid farewell to the end of a 
successful year we now welcome the beginning of the New Year 2012. 
 
This is the first issue that unites the months of December 2011 and January 2012 and the newly employed Young 
Achievers are appointed the duties of publishing the monthly issues. Events from both the months of December and 
January are compiled to create the various articles within this issue. The Newsletter team aims to interview all Divisional 
Managers thus this issue features an interview with Aid Management Division Manager Jim Armistead along with the 
normal features, with updates on respective division on significant activities for both December 2011 and January 2012.   
 
There will also be a brief column based on the experiences of our new Young Achievers (YA’s) in their allocated divisions 
of MFEM. 
 
The newsletter team would also like to reiterate that this Newsletter was an initiative by the Financial Secretary to 
address “the need to identify as one Ministry”. Although we may be split into divisions and sub-divisions kindly 
remember that we operate together as one.  
 
We look forward to a bright start with new goals, new initiatives and more progress. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Enjoy! 
 

‘IN QUALITY WE ENDEAVOUR’ 
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COMMENTS FROM THE FINANCIAL SECRETARY’S OFFICE 
 
Kia Orana and Welcome back everyone!  
 
I hope you all had a wonderful time with your families and friends 
over the festive season and now ready to start another exciting and 
challenging year in “the place to work” Ministry of Finance and 
Economic Management (MFEM).  
At the beginning of 2012, a management meeting was held to look 
at where the Ministry is and to plan where we want to be in the 
next 18 months.  The following is a summary of our expectations for 
the coming year. 
 
Treasury Management Division: 

• Transitioning agency accounting to MFEM 
• Improving and expanding capacity in the payroll system 
• Recruiting an economic advisor 
•  

Revenue Management Division: 
Customs: 
• Introduction of new legislation 
• Automation of border control 
• Developing policy and procedures 
• Improving audit activity 
Taxation: 

• Introducing WEB lodgment 
• Improving debt collection 
• Increasing revenue collection 
•  

Statistics Management Division: 
• Progressing of the population and agriculture census 
• Improving data disseminating strategies 
• Developing statistical master plan 
•  

Aid Management Division: 
• Implement ODA policy 
• Improving capacity development 
• Information management 
• Organising donor partners roundtable meeting 
• Power bill 

 
Looking forward to another year of hard work and progress! 
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INTERVIEW WITH AID MANAGEMENT DIVISION MANAGER JIM ARMISTEAD 
Personal Details 
FULLNAME:   JIM ARMISTEAD 
ORIGIN:  Mitiaro 
FAMILY:   None 
Time with MFEM:  5 years 
 

1. How has your time been with the Aid Management Division over the years? 
Pretty good, started out as the Policy officer, was acting Manager for 10 months 
and finally ended up as Manager last July. Shows that MFEM encourages staff to 
take on more responsibility and move up through the organization. 

2. What role do you play as the Manager of the Aid Management Division? 
Difficult question to answer. The role has many facets and I think of it as a bit of a 
juggling act. You’re managing multiple development partners, local stakeholders, 
government agencies, conflicting priorities and money. It makes it a lot easier when AMD has talented staff 
committed to driving the development of our country. 

3. What are the regular duties your division faces on a day to day basis? 
Sometimes I think there are no “regular” duties our division faces. Expected the unexpected comes to mind a lot. 
We manage donor funds, assist with setting up new donor programmes, manage projects, run donor 
roundtables, negotiate country strategies, liaise with implementing agencies, monitor performance and various 
other duties that crop up in a fluid environment. 

4. What were the events that happened during the past two months regarding the Aid Management Department? 
Christmas party was a biggie. Some notable achievements are; 
• ongoing work with the donor roundtable,  
• excellent progress on building the EU funded Pukapuka cyclone shelter 
• completion of the $6.4m Aitutaki Cyclone recovery efforts 
• signing the $1.5m Pearl production revolving fund 
• AMD achieving unqualified audits for FY10 and FY11 
• Cook Islands being active at the High level Forum on Aid effectiveness with the Minister being invited to 

speak at the Plenary meeting and the final press conference launching the Busan Outcomes document 
• UN programme work progressing well with new member on the team 
• MFEM business planning process 
These are only some of the achievements of the past two months and they are a reflection of the hard work that 
the whole division has done.  

5. What were your goals during the past two months? 
Pretty much keep doing what we are doing well and improve on the areas where we need to. The MFEM 
business planning process has assisted in getting the team together to discuss what AMD wants and needs to do 
going forward. We have put together some goals into the 2012/13 business plan for AMD over the medium 
term.  

6. Where do you see the Aid Management Division heading in the next few years? 
There is always something happening in AMD and it is a very challenging environment to work in. I would like to 
see; 
• Effective management of ODA 
• the implementation plan for the ODA policy rolled out 
• Solomon’s financial and project management package in place 
• Unqualified audits 
• Opportunities for staff to grow 
• Regional leader in development effectiveness 
Eventually I would like to see a time when we would not need aid money to develop our country. In other 
words, run AMD out of business and take full control of our own development. 

 
 
 

JIM ARMISTEAD 
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AID MANAGEMENT DIVISION (AMD) 
 
 

 
STAFF CHANGES:  

Daphne leaves AMD to further studies in Auckland:

 

 Daphne joined 
MFEM’s Aid Management Division (AMD) as the EU Programme 
Manager in September 2010.  This role was previously managed by the 
Ministry of Foreign Affairs and Immigration through a private company 
on Rarotonga.   

The EU Programme Manager is responsible for managing all aspects of 
the EU National programme

 

, supporting the Minister of Finance as the 
National Authorising Officer (NAO) for the EU programme and Deputy 
NAO’s which include the Financial Secretary, Secretary of Foreign 
Affairs and AMD Manager.  

 Daphne will be leaving to complete full time studies at the University 
of Auckland to meet the academic requirements of the New Zealand 
Institute of Chartered Accountants.  She will be replaced by Russell 
Thomas from February 2012. 
 
 

 
General Budget Support with the European Union 

Budget Support is the transfer of financial resources of an external financing agency to the National Treasury 
of a partner country, following respect by the partner country of agreed conditions for payment. The financial 
resources received form part of the total resources (National Budget) of the partner country, and are 
consequently used in accordance with the public financial management (PFM) framework of the partner 
country.  There are two types of budget support: Sector Budget Support and General Budget Support (GBS).  A 
GBS programme will enable the Cook Islands Government (CIG) to focus on broad development priorities 
outlined in its National Sustainable Development Plan (NSDP), macro-economic framework and PFM system.   
 
The CIG confirmed its commitment to move to GBS with the EU in November 2010 and February 2011.  A 
Public Expenditure and Financial Accountability (PEFA) assessment was completed in June 2011 with support 
from the EU and the Pacific Financial Technical Assistance Centre.  The PEFA Performance Measurement 
Framework is a high level analytical instrument which provides an overview of the performance of a country’s 
public financial management (PFM) system.  A Road map to improve PFM systems in the Cook Islands was 
completed in October 2011. The country’s updated NSDP 2011-2015 and an updated macro- economic 
assessment being undertaken by the Asian Development Bank (ADB) will inform priorities and key indicators 
to include in the Cook Islands GBS programme.  An indicator from the water and sanitation sector will also be 
required (recognising the focal sector under the EDF10 country strategy paper). Total funding for the GBS 
programme under EDF10 is €2.55m. 
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Figure – Budget Support aid flows.

 
 

The Pukapuka CMC building project commenced in 2007, through the signing of a financing agreement with EU for 
€1million.  An additional €920k was secured from the EU (Flex and EDF10 funds) by March 2011.  Construction work 
commenced in June 2011 through local contractor Landholdings Ltd, with financial support from the Cook Islands 
Government through the provision of a guarantee to ANZ Cook Islands.  The guarantee was an example of a successful 
innovative public-private partnership, which enabled the contractor to mobilise project materials and labour (avoiding 
project delays), while awaiting EU reimbursement.  The guarantee expired in December 2011. 

Pukapuka Cyclone Management Centre (CMC) project 

Excellent progress has been made since June 2011 with the building completion anticipated in early March 2012 – 
ahead of schedule and within budget.   Project supervisor Kramer Group is represented on site by engineer Richard San 
Jose, working alongside Landholdings foreman James Atera.  Kramer provides brief weekly and monthly progress 
reports to the overall project manager (AMD), acting for the Contracting Authority/National Authorising Officer (NAO) – 
Minister of Finance.   
Landholding’s payment claims up to the end of November totalled 85% of the VAT exclusive contract amount of 
NZ$2.9m.  A 10% retention will be paid once Kramer issue a completion certificate for the project.  Building inspections 
are carried out by Kramer’s supervisor and reported to AMD.  The overall cost of the project is NZ$3.9m. 
A Pukapuka Project Management Committee (PMC) meets periodically to discuss major issues and progress of the 
project.  Membership includes: MOIP, CIIC, Pukapuka Community representatives, Emergency Management (OPM), and 
NAO representatives. No major issues have been reported despite a delay in the payment of claims by the EU.  The 
delays are due to exceptional (sad) circumstances at the EU Delegation, which caused a delay in an amendment to the 
Pukapuka Financing Agreement, and subsequent delay in approving an addendum to Landholdings contract, 
consequently delaying payments to the Contractor.  AMD have been managing these delays on behalf of the NAO.  
A plane charter is planned for the opening of the Pukapuka CMC in March 2012, to be attended by senior government 
representatives, EU representatives and Pukapuka Community representatives.  The completion of this project meets 
the objectives of Cook Islands Governments’ Cyclone Recovery Reconstruction Plan (CRRP) 2006-2009, derived from the 
NSDP 2007-2010.  
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What will be happening? 
 
Brief details of the Donor Round Table Conference: 

 

The Donor Round Table is one of MFEM’s biggest 
events that happen every year. Here is where issues concerning the welfare of the country are being 
discussed amongst the ministries of the Cook Islands. Here are some key points in which they are 
most likely to touch on during the conference: 

 
1. National Sustainable Development Plan (NSDP) 

 
Office of the Prime Minister-panel 

• Review of the first NSDP and progress against MDG’s  
• Priorities and targets of NSDP 2011-15 
• Education, Health, Agriculture, Tourism, Transport 
• Climate change and Gender 

 
2. Public Sector and Reform 

 
Ministry of Finance and Economic Management and Public Service Commission 

• Current economic and position 
• Public Sector and Financial review 
• PEFA 2011. PFM Roadmap and resources. Budget support modality, trust funds, etc. 
• ODA policy 

 
3. Renewable Energy 

 
Renewable Energy Divison, Te Aponga Uira 

• Government Policy’s 
• Renewable Energy chart and Implementation chart 
• Opportunities for Development Partners 

 
4. 

              
Achieving improving Water Services 

 
Ministry of Infrastructure and Planning 

• Water and Sanitation sectors 
• Partnership Approach 
• Opportunities for development partners 

 
 
 
 
 
 
 



  December 2011 / January 2012 ISSUE 

Page | 7 
 

 

REVENUE MANAGEMENT DIVISION (RMD) 
 

NEW ADDITION TO THE TEAM: 
 
We welcome two of our newest members to the 
Revenue Management Department. They are Nga 
Takaiti and Elizabeth Harmon. They both work in 
different areas in the department. Elizabeth is based in 
the Young Achievers program and Nga is positioned as a 
Debt Recovery Officer. We also bid farewell to Paula 
Dyer our previous Young Achiever, Tax Officer and 
Airport Customs Officer staff in the Revenue 
Management Department. Her dedication towards the 
ministry has been outstanding. We will all miss her but 
we wish her all the best in her studies and in her future 
endeavors. 
 
 
For this month, the legal issues will be the main focus that will be discussed to keep all staff member updated with all 
the matters in this department. Also, to inform all members how important debt recovery officers are and what role 
they play in this division. There will also be an informative description about tax evasion and tax avoidance.  
 
There have been a few legal issues that are going to be taken in the next month. One of these issues is when people are 
taken to court for not preparing a tax return file on time. Preparing a tax return file is continuous and is done on a 
regular basis. Without following the procedures the department is held liable and in return they have to find solutions 
to recover revenue. But the staff in the department reminds customers to prepare their tax return file to avoid the 
future problems that may occur.  The customers are reminded by three letters that are known as the LETTERS OF 
DEMAND, before they are taken to court. The first letter is when the customer is being given information and a months’ 
notice to comply with the requirements of the ministry. Then the second letter is to remind the customer and to let 
them know that they only have two week’s notice. Lastly, the third letter is the customer’s last chance to abide by the 
requirements and they are only limited to a week’s notice. If they have not given any response to the ministry they will 
be taken to court.  Before they take legal action the ministry tries to exhaust everything before going into court to avoid 
spending income.  
 
There is a process before anyone is taken to court. Firstly, the Debt Recovery Officers take a submission to RMD 
Treasurer and Comptroller Andrew Haigh concerning the issue. The submission is the preparation of the case which 
includes all the reasons for the prosecution of the individual. Then when everything is prepared it is taken to Wendy for 
final checking and will need Andrews’s approval on the matter. If the issue is agreed on it is given to court then the 
justice will set a time and day for the matter to be held. If the division wins the case then the customer will pay a fine 
that is selected by the members of justice. If the fine is paid in the full amount then the customer will not have to see 
the inside of a prison. 
 
The individuals that follow up and are constantly reminding customers about this issue are known as the DEBT 
RECOVERY OFFICERS. Their main role is to demand customers to pay their tax on time.  They try to recover as much debt 
as possible to earn an income. These staff is considered to be looked upon like police officers. If a customer does not 
pay they are most  certainly in trouble. Debt Recovery Officers not only deal with the tax return on file but other 
common taxes such as the PAYE, VAT and individual or company debts. They play an important role in this division and 
should always be taken seriously by customers that are being contacted for tax purposes. 
  
 

Nga Takaiti Elizabeth Harmon 



  December 2011 / January 2012 ISSUE 

Page | 8 
 

Tax evasion is another serious issue that customers should consider before acting on. Tax avoidance is simply when 
customers do everything they can to avoid paying tax. For example, they set a business up and find ways to avoid paying 
tax to the ministry. This is an offence and will not be tolerated.  Tax evasion is a common issue occurring to this date. It 
is when someone evades tax payments and commits various illegal activities to achieve this. They do not give the full 
amount of income that they earn and they manipulate people by stating and lying that they do not have tax to pay. 
Most of these tax payers are prosecuted depending on how critical the offence is. There are also other situations that 
are directed to court as the offence was too serious to be handled by the two parties. So the best way to avoid being in 
this complicated situation is to pay your tax on time and don’t try to avoid it. 
 
 

MFEM: HOLIDAY JOBS 
 
MFEM offers part-time holiday jobs for University Students taking 
their breaks here in Rarotonga. The Newsletter team had the 
pleasure of interviewing Jana Epati a current undergraduate 
attending Auckland University. 
 

1. What are you currently studying at University? 
 
I’m doing a conjoint program with a Bachelor of Commerce 
majoring in International Business and a Bachelor of Law. 

 
2. How has your time with the Revenue 

Management Department been so far? 
 
Well I’ve been working with the Revenue Department for 
almost 2 months now and I enjoy working here. I’ve found it 
to be very educational and informative. The staff here are 
both welcoming and friendly providing for an enjoyable 
working environment. 

 
3. What do you want to gain or benefit from working in this Ministry? 

 
Educationally speaking, I see working at MFEM as a good opportunity to get familiar with the system and see 
how things work in finance. Working as a taxation officer has meant gaining a new  skills which I know will 
continue to be valuable in future business endeavors. It has been beneficial in the sense that I now have a better 
understanding of taxation and ad appreciation for the importance of taxation. 

 
4. What are your career aspirations once you complete your University Studies? 

 
Well, I’m still exploring different areas of law at university so I’m open to different career paths and haven’t set 
any concrete plans yet. Ideally I’d like to be doing something in Foreign Affairs, Management or in the area of 
International Law. 

 
5. What are three things that people do not know about you?  

 
• I strongly dislike animals……especially the dogs here in Raro that think they own the road. 
• I break out in hives when I’m stressed out, so generally during exam periods I look like a walking disease.  
• I’m totally addicted to the Palace burgers. 

 
 
 

Above: Jana Epati 
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 CUSTOMS DIVISION  
 In the last quarter work has continued satisfactorily towards our modernisation goals and 
our yearly output objectives. The new Customs Bill, along with the Customs Tariff Act, is now back 
from the New Zealand Parliamentary Counsel Office (PCO) for final edits and review before its 
introduction to Parliament in early 2012. 
 In November we welcomed back to the Cook Islands the Deputy Comptroller of New 
Zealand Customs Service John Secker, Brett Collett and John Draper for a Steering Committee 
meeting on the Cook Islands Customs modernisation project. 

 The New Zealand Customs Service has signed a 10 year agreement with the New Zealand Ministry of Foreign Affairs and Trade 
to continue with a Pacific Program for Customs modernisation, of which the Cook Islands is part of. The New Zealand Customs 
Service have also offered to conduct leadership and staff development training for Cook Islands Customs, as well as other 
government agencies.  

 In this quarter we also received twelve new computers as part of the modernisation project. These computers are for the 
Border Management System (BMS) and have since been installed at the airport.  We are now awaiting the delivery of the new 
version of the BMS which is more robust than the current system, which should improve the delivery of service at the airport. 

 We put a number of assorted cartons of cigarettes, tobacco and bottles of alcohol on tender. These were for goods detained for 
the period of October 2010 – September 2011. 

Training and Development 
• 22nd – 23rd November – Customs Officer Wayne Robati attended a High Food prices consultation held at the AOG Church Hall 

and led by the regional office of the FAO/MOA. 
• 22nd – 24th November – Spillage Response Transport and Marine training conducted and attended by Senior Customs Officer 

Pokoina Matara and Customs Officer Michelle Vakatini. 
• 29th Nov – 1st December – Ozone Depletion Substance (ODS) training conducted at the New Hope Church hall led by the 

National Environment Service (NES) and the Oceania Customs Organisation (OCO) was attended by Senior Customs Officers 
Walter Tangata, Pokoina Matara, Stephen Matapo, Customs Officers Michelle Vakatini and Wayne Robati.  

• 17th Sep 2011 – 7th Feb 2012 - Airport officers training course. The course is in its closing stages with the final practical 
examinations to take place in February. 

Air/Sea Cargo & Mail Centre 
 

 
 

 
 
 
 
 
 
 
 
 

Figure 1.2 Mail Centre Performance figures 

INDICATORS NOV 11 DEC 11 

Parcels processed 69 58 

Examinations 2 0 

Seizures 0 0 

Interceptions 0 0 

Revenue Collected $3238.65 $3,422.17 

Figure 1.1 Airfreight/Shipping performance figures 

INDICATORS NOV 11 DEC 11 

Inspections 41 49 

Detains 0 0 

Seizures 0 0 

Interceptions 0 0 

Revenue Collected $2,143,289.40 $2,811,728.25 
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Clearance of International Craft 
The number of aircrafts that arrived in this quarter is slightly more than for 
the same period last year. The number of vessels that entered the Cook 
Islands is the same with last year this in most cases is the result of the Cook 
Islands moving into its cyclone season. 
 
 

Rarotonga International Airport 
On the 14th of December 2011 operation “Homeward Bound” was activated. 
This operation focused on the volume of passengers travelling back to the 
Cook Islands for the festive season and was aimed at improving the overall 
customs processes at the Airport and mail centre. The operation was 
deactivated on the 16th Jan 2012. As a result of the operation customs has 
seen a major improvement in its processing and examination of passengers 
and their accompanying baggage. The number of detains and revenue 
collected over this period is a reflection of the staffs commitment to the 
execution of their duties.   

 
 
 

Revenue Collection 
We have increased our revenue collection in this quarter compared 
to the same period last year by over $100,000.  

 
Total Revenue Collected from Oct – Dec 2011 

 
Import VAT:        $5,062,000 
Import Levy:        $2,426,000 
Total Revenue:  $7,488,000 

CUSTOMS IN COURT 
Person of Interest (POI) Cyrus Nielsen on flight NZ18 

on the 05/11/2011 
Information received from NZ Customs concerning the above 
person whom may be POI to Cook Islands Customs. A search 
of his luggage was conducted by Customs with the assistance 
of police. 
 
Result:  Located in his luggage were 2 utensils (1 bong for 
smoking cannabis, and the other a glass pipe for smoking 
Methamphetamine “P”). Mr Nielsen was arrested and 
charged by Police under the Narcotics Act 2004. We are now 
awaiting the outcome of the court case. 
 
 
 
 
 
 

Figure 1.3 Clearance of international Craft 
TYPE OF CRAFT NOV 11 DEC 11 
SEACRAFT   
Yachts 3 3 

- Rarotonga 2 3 
- Aitutaki - - 
- Penryn 1 - 

Container Ship 3 4 
Tankers - 2 
Fishing Vessels 3 - 
Cruise Ship - 2 
Military 2 - 
Total 11 14 
AIRCRAFT   
Commercial 64 67 
Private 4 1 
Military - - 
Total 68 68 

Figure 1.4 Airport Performance Figures 
INDICATORS NOV 11 DEC 11 
Customs Interventions (C) 337 491 
Full searches (B) 4 13 
Bio Security Referrals (BS) 2,600 3,564 
Detains 

- Commercial 
- Private 

Alcohol/Tobacco 

21 
7 
3 

10 

46 
6 

10 
30 

Seizures 0 0 

Interceptions 1 0 

Revenue Collected $4471.95 $5849.58 
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STATISTICS OFFICE 
 
During the census, statistics officers travelled to the outer islands to train enumerators on how to fill in the population 
census forms and the agriculture forms so that they could enumerate all the people on each of their islands. 
The training went for one week in the outer islands before returning back and training Rarotonga enumerators which 
went on for another one week. The actual census night started from the 1st of December 2011 to the 31st of December. 
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PRELIMINARY CENSUS RESULTS 

Population Trend 
 
On 1 December 2011 the Cook Islands population stood at 17,791, a decrease of 8.1 per cent compared to the 
2006 Census.  This figure consists of residents and non-residents (mostly tourists)   
 
The population of the Cook Islands peaked in 1971 at 21,322.  From 1926 to 1971 the Cook Islands 
experienced an average growth rate approaching 2.5 per cent per annum. Since 1971 the population has 
declined at an average rate of 0.4 per cent per annum, but the series does demonstrate period of increase and 
decline.     
 
Chart 1:  Cook Islands Total Population 

0

5,000

10,000

15,000

20,000

25,000

19
02

19
06

19
11

19
16

19
21

19
26

19
36

19
45

19
51

19
56

19
61

19
66

19
71

19
76

19
77

19
86

19
91

19
96

20
01

20
06

20
11

Census Years

Cook Islands Rarotonga
Sthn Group Nthn Group

 
 
Population Distribution 
 
Rarotonga remains the most populous island of the Cook Islands with 73.6 per cent of the population residing 
there.  The Southern Group islands account for 20.2 per cent of the population while 6.2 per cent of Cook 
Islanders were in the Northern Group islands on Census night.   
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Total Population of each Island as of 
2001 - 2011 

 
    Census Year 2001 2006 2011 

    Cook Islands 18027 19342 17791 
Rarotonga 12188 13890 13097 
Aitutaki 1946 2235 2035 
Mangaia 744 640 573 
Atiu 623 570 481 
Mauke 470 391 307 
Mitiaro 230 219 189 
Manuae 0 0 0 
Manihiki 515 356 243 
Penrhyn 357 255 203 
Rakahanga 169 141 77 
Pukapuka 664 507 453 
Nassau 72 75 73 
Palmerston 48 63 30 
Suwarro 1 0 0 

 
 
MIGRATION STATISTICS 
December 2011 

Total visitor arrivals for December 2011 were 9,308, an increase of 3.2 per cent over the previous month and by 
7.5 per cent over December 2010.  

 
Period 

Total Visitor  Cook Islands 
Residents 

 

Arrivals Departures Excess Arrivals Departures Excess Arrivals Departures Excess 

2010          
Oct 11,234 11,925   -691 10,271 10,999     -728 963     926      37 
Nov   8,828   8,671   157   8,002   7,792      210 826   879 -53 
Dec   9,718   7,096 2,622   8,655   5,160 3,495 1,063 1,936 -873 
2011          
Oct 11,380 11,586   -206 10,414 10,458      -44   966 1,128   -162 
Nov   9,952 10,346   -394   9,019   9,449    -430   933    897     36 

Dec 10,388   8,791 1,597   9,308   6,180 3,128 1,080 2,611 -1,531 

 

New Zealand had the highest tourist numbers with 56.6 per cent of the total visitor arrivals followed by 
Australia with 25.4 per cent and Europe with 8.9 per cent.  
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Total resident departures for this month were 2,611, with the net outward migration of 1,531.  This is typical of 
the December month as Cook Island residents travel abroad for holidays.  The January month should see a net 
inward migration of residents. 
 

HILIGHT OF THE MONTH 
 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
  

Unusual Banana weighs 3 pounds. 
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TREASURY MANAGEMENT DIVISION 
 

NEW ADDITION TO THE TEAM 
 
Lavinia Tama:  
On January 9th the Budget Economic Policy Division welcomed 
back its former team leader, now their new Budget Economic 
Policy Manager; who was previously based at the Foreign Affairs 
and Immigration.  
 

1. How does it feel to be the Manager of Budget & 
Economic Policy? 
Its great being back at MFEM, seems like I never left...I 
took up the post knowing that it was going to be a 
challenge, however I think this is a great opportunity 
towards my professional development. When I first 
started working with MFEM about four years ago, my 
medium term goal was to eventually obtain a more senior 
management role within the ministry. It’s probably earlier 
than anticipated, so it’s a bit scary but also exciting at the same time.  
  

2. Just briefly, as the manager of this sub-division, what are you required to do? 
I am generally responsible for overseeing both the budget and economic policy staff in facilitating the national 
budget and economic processes, publications and policy advice to all respective stakeholders.  
 

3. What was your previous job / position before you came back? 
I started at MFEM as a budget analyst straight out of university, and then I was the Team Leader for Budget & 
Planning. After three years with MFEM,  at the time I thought I needed to explore other aspects of Government 
and moved to the Ministry of Foreign Affairs & Immigration as a Foreign Affairs Officer in the Pacific Region.  
 

4. What goals do you have for this department? 
My immediate goal is to prepare a fiscally responsible Appropriation Amendment 2011-12 that is due to be 
tabled in Parliament next month.  
In saying that I would like to work towards achieving the following in 2012;  

• Build the capacity of the Budget & Economic Policy division staff & fill the outstanding vacancies 
in our division.  

• To ensure that the Budget Process 2012-13 timeline is achieved. 
• Develop a budget & economic policy manual (process documentation)  

 
 
 
Rebeca Tangaroa:  
Another new addition to the team is one of our recently employed Young 
Achievers (YA), Rebeca Tanagroa. She is currently placed for three months in 
the Budget Economic Policy Division conveniently under the supervision of 
newly appointed manager Lavinia Tama. Rebeca also looks forward to 
acquiring as many experiences and skills possible within her two year contract 
with MFEM.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Above: Lavinia Tama Budget Economic 
Policy Division Manager. 
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Kristina Kauvai:  The Budget Economic Policy Division also 
welcomes new team member Ms. Kristina Kauvai. Kristina has 
taken on the role of Economic Analyst after recently 
completing her short-term contract with WATSAN.  
 
 
 
 
 

 
 

RECEPTION: 
 
 
December saw the TMD reception area answering endless processions 
of phone calls and customer enquiries with ministry representatives 
and government payments coming through. The month of January in 
comparison to December seems relatively less bustling, a welcome 
start to the year for receptionist Mere Charlie.  
  

 
 
 
 
 

BUDGET ECONOMIC POLICY DIVISION 
Last year, on December 1st 2011 the Budget Economic Policy Division 
has, for the first time published a copy of their Budget Policy Statement 
(BPS) in conjunction with the Half Year Economic and Fiscal Update. The 
Budget Policy Statement is usually published separately on the 31st of 
December whilst the Half Year Economic and Fiscal Update document is 
published on the 31st of March every year. According to the Budget 
Divisions Economic Analyst Sarah Samuel, the combination of both 
documents has enabled the Division to “expand the budget process”. 
This is a Government initiative that conveniently coincides with the 
MFEM Act; an accomplishment for the Budget Division and a fitting way 
to end the year 2011.   
 

 
The Budget Division has had a busy start to the New Year hosting 
two Budget Template sessions on the 13th and 16th of January. 
The purpose of the session was to instruct Ministry 
Representatives on using the new features included within the 
new Budget Template as well as knowing their way around it. 
Both sessions had an encouraging turnout from various Ministries 
resulting in a fully occupied conference room. This division is also 
currently contributing towards the upcoming Donor Round Table 
Conference set to commence this month of January. 

Economic Analyst: Sarah 
 

Above: Gaston Tairi under 
the tutelage of Mere 
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CROWN ACCOUNTS 

Senior Crown Accountant Siva Gounder is currently touring the Northern 
Group Islands of Pukapuka, Penryhn, Manihiki and Rakahanga to provide 
assistance with any issues that have been raised. He is also gathering 
necessary information from the Northern Islands to help aid said islands 
with providing timely financial reporting.  
 
The beginning of the New Year saw staff rearrangements within MFEM 
as well as newly recruited employees making an addition to the team.  
 
 
 

FUNDS MANAGEMENT 
 

GREAT THINGS ARE HAPPENING AT FUNDS AREA. 
‘Business as usual’ is the common word you would expect to hear 
from the team at Funds area. Sadly to announce that one of its key 
players, Treasury Officer, Mr. Solomon Charlie, also known as ‘Soli’ 
has tendered his resignation to further his study at Auckland 
University. Surprisingly, Soli has changed his passion from finance to 
civil engineering, an area he has been dreaming about to attain 
someday. Certainly, he will be missed by the team at Treasury for his 
great contribution to funds work and his continuous support to staff 
social activity. The small picture of Soli with Treasury Manager Teu 
certainly presents a taste of his sport interest to stay fit and dynamic. 
We wish him well in his quest for a higher qualification and bigger 

achievements.  
Solomon’s decision to move overseas is not totally considered a loss to the team but has actually opened up a 
timely window of opportunity for the new boy on the horizon, Gaston Tairi to join the team after completing 
his first year under the Young Achievers Program.  
Gaston will now be placed at the Reception area to 
begin the journey of his choice.   
One of the longest staff members of MFEM, Mary 
Charlie will take over Solomon’s position as Treasury 
Officer under the new arrangement. The team is 
confident in maintaining the same spirit of success as we 
move towards the end of this financial year 2011-2012. 
We would like to congratulate Soli, Gaston and Mary for 
the new change in their career. 

 
 
 
 
 

Above: Senior Crown 
Accountant Siva Gounder 
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YOUNG ACHIEVERS 
 
YOUNG ACHIEVERS POINT OF VIEW: 
 
What has encouraged you to join the MFEM as a Young Achiever? 
 
 
Rufina Daniel: 
I had decided to join the Young Achievers Program 
knowing that it would give me the opportunity to 
experience life inside the Ministry of Finance. It 
has also given me the opportunity to further my 
studies in the area of commerce at the University 
of the South Pacific. The experiences that I have 
had so far was great, especially working with a 
great bunch of people knowing that they are 
always there to help out whenever needed. At the 
end of the year I hope to gain a large amount of 
experience from each of the divisions within 
MFEM. 
 
 
 

 
 
Elizabeth Harmon: 
I knew that the ministry had a lot to offer young 
people in terms of gaining new experiences to further 
my studies and have the chance to learn more things 
about the ministry from the best people.  The ministry 
not only focuses on one area but has four divisions 
that are there for people to be interested in.  This is 
another factor as to why I was encouraged to work for 
MFEM because it provides a wide range of 
educational experiences to teach young and old 
people that are eager to learn and follow instructions. 
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Rebeca Tangaroa:  
 My Mother and Aunty encouraged me to join the Young 
Achiever program. They have this perception that MFEM was 
and still is the place to be in if I wanted to gain credibility in the 
Finance and Commerce aspects of my life. So this was a chance 
for me to gain said credibility and expand on my profile. Not 
only will it look great on my CV ensuring I have a higher 
percentage chance of being employed here in the Cook Islands 
but it will also offer an opportunity for me to gain a new set of 
skills and develop a sense of how the Financial and Corporate 
world operates. Besides, this is the only program I’m aware of 
that pays for studies at a tertiary institution namely the 
University of the South Pacific (USP). That’s a bonus, provided I 
pass the course that is.  
 

 
 
 
 
 STAFF TRAVEL  
 

 
 
 
 
 
 
 

Name Where Purpose of Travel Travel Dates 
Marion Howard Kuala Lumpur, 

Malaysia 
To attend tax enforcement course 18 Nov – 5 Dec 

Richard Neves  
Jim Armistead 

Busan, Korea High level talks on Aid Effectiveness 26 Nov – 3 Dec 

Richard Neves 
Siva Gounder 

Northern Group 
Islands 
Manihiki, Penryhn, 
Pukapuka, Rakahanga 

Retrieve financial information from 
Island Administrations.  
Provide financial training to Finance 
Officers. 

16 Jan – 21 Jan 
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SOCIAL PAGE 
 
Last year to celebrate the end of another successful year the Planning Committee for the Christmas Party 
organized a booming End Of Year “SUPERHERO” themed Party. Various photos show a few of our MFEM staff 
members dressed as their customized version of superhero costumes. Big-Ups to everyone who came dollied-
up as their favorite superhero. 
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MFEM STAFFING LIST(as at January ) 
CHIEF EXECUTIVE OFFICER EXT AID MANAGEMENT DIVISION EXT 

RICHARD NEVES FINANCIAL SECRETARY 204 JIM ARMISTEAD DIVISIONAL MANAGER 206 

Etuatina Drollett Executive Secretary  421 Russell Thomas EU Programme Manager 210 

   Steven Barrett Project Officer –Infrastructure 202 

REVENUE MANAGEMENT DIVISION  Peter Taivairanga Project Officer-Social/NGOs 203 

ANDREW HAIGH Comptroller/Divisional Manager 208 Peter Tierney Senior Policy/Research 
Analyst 

 

Phillip Eyre Senior Tax Advisor 210 Vanessa Jenner UN Project Officer  
Somashini Blake Personal Assistant 441 Marianna Bryson Finance Officer 205 

Andrew Forbes Senior Tax Auditor 205 Elizabeth Tommy CA – Short Term Contract 205 

Sally Thomson Senior Tax Auditor 206 Maru Mariri Administration & Support 
Office 

201 

Nga Takaiti Senior Debt & Return Collection Officer 222 Rufina Daniel Young Achiever (Trainee 
Finance Officer) 

 

Maybelline Unu Debt & Returns Collection Officer 222 TREASURY MANAGEMENT DIVISION  

Kurai Foster Tax Examiner 213 TEU TEULILO TREASURY MANAGER 417 
Rima Matua Tax Examiner 211 Lavinia Tama Budget Economic Policy 

Manager 
228 

Amelia Nooapii Tax Officer 211 Nick Carter Crown Accounting Manager 406 

Amy Ngatamaine Tax Officer 213 Ngametua College Funds Manager 404 

David Toleafoa Tax Officer 206 Yamanika Cooray Senior Financial Consultant 408 

Marion Howard Tax Officer 206 Akisi Rokovunisei Senior Crown Accountant 408 

Paula Dyer Tax Officer 213 Siva Gounder Senior Crown Accountant 408 

Stace(Niotangi)Heather Tax Officer 213 Ngatokorua Elikana Senior Internal Auditor 406 
Tutai Tereapii Tax Officer 215 Sarah Samuel Economic Analyst 491 

Irene Hafoka Counter Clerk/Cashier 212 Krystina Kauvai Economic Analyst 492 
Temata Ioane Counter Clerk/Cashier 215 Taimata Allsworth-Spooner Budget Analyst 233 

Patrick Parakoti Office Assistant 212 Peerui Tumii Crown Accountant 402 

Elizabeth Harmon Young Achiever (Trainee Finance 
Officer) 

215 Terry Piri Numismatic/Finance Officer 429 

LEGAL  Pari Teuru Treasury Officer 405 
Wendy Pogi Legal Counsel 221 Solomon Charlie Treasury Officer 445 

CUSTOMS  Edward Parker Financial Project Analyst 492 
Ngapoko Ngatamaine Chief Customs Officer 422 Apii Jacob Payroll Supervisor 418 

Bob Toka Senior Customs Officer (Aitutaki) 31187 Mere Charlie Accounts Clerk/Receptionist 401 

Pokoina Matara Senior Customs Officer 209 Gaston Tairi Receptionist 401 

Stephen Matapo Senior Customs Officer 203 Vaka Teroi Office Assistant 414 

Walter Tangata Senior Customs Officer 29521 Rebeca Tangaroa Young Achiever (Trainee 
Finance Officer) 

 

Maria Matua Customs Officer 201 STATISTICS OFFICE  

Michelle Vakatini Customs Officer 209 TAGGY TANGIMETUA STATISTICS MANAGER 425 
Helen Turua Customs Officer 209 Amelia Ngatokorua Senior Statistics Officer 413 

Wayne Robati Customs Officer 209 Enua Pakitoa Senior Statistics Officer 416 
   Kevin Hosking Senior Statistics Officer 424 
   Tanga Morris Senior Statistics Officer 413 
   Anne Tangimetua Statistics Officer 427 

   Catherine Teamoke Statistics Officer 423 

   Mareta Katu Statistics Officer 427 

   Takili Tairi Statistics Clerk 413 

   Junior Paretoa Statistics Clerk 427 
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